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igsistant idrector for lssearch and Heports

Functions of O/RR

1. The ffice of Fessarch and Heports carries forward two functione
formerly the responsibility of the Office of Reports and Zstimates, These are
the coordinating and publishing responsibility for the HIS serlss and the
coordinating, produsing, and servicing responsibilities of geographic intelligence
as a service of common concern. bBoth of thesse functions are running along
smoothly and require only relatively minor increases in personnel to enatle them
to carry on their responsibilities as these are affected by wvalid requests and
decisions in other parts of CIA or in other parts of the Uovernmesnt,

2. In the case of the Gsographic intelligence ivision, it may be
necessary to request a considerable augmentation in personnel at some future
date, but thies will depend on arrangements for the Division to have access to
material not now received by the Division,

, 3. The main funotion of C/RR is one that has not previocusly been
performed in the United Ftates Uoverrment. Thie is the conduct of authorita-
tive basic research into economic factors affecting the national security with
particular emphasis on the economy of the Soviet orbit, In the past, the lovern-
ment has depended on broad generalisations and estimates of economic factors
which were prepared on the basis of limited evidence and ad ho¢ analysis, It
is the mission of /KR to find all of the facts available and submit them to
sxhavstive analysis in order to arrive at the firmmest possible conclusion, In
mary cases we will be limited Ly the nature of the evidence to a discovery of the
extent of probable error in our estimates, but this will still be a far firmer
basis than the lovernment has had in the past for its decisions involving economic
factors, This work of digping out the facts will in many cases involve slaborate
fitting together of many swall fragments of information in order to arrive at a
single aggragate figure., OSuch an approach consumes both time and persomel,
but is essentisl at this time becaumse of the importance of the economic capabili-
ties of the Soviet orbit visea~vis the non-Soviet world and our inability to
obtain these data by more conwventional methods,

Le In addition to the establishment of authoritative data, this Office
will also coordinate the work of other agencles of the Government engaged in
econcomic researah insofar as th:ir work touches on intelligence that affects the
interests of national gecurity., As a result of asction aszsigned to CIA by KSC
262 this Uffice has already laid the groundwork for its coordinating role, It
is our intention that this coordination shall be dynamle, that we shall know at
all times the nature of the research work in progress elsewhere, the relative
capabilities of the other agencies, and can count on effective concerted action
by all agencies for the solution of the most pressing intelligence problems in
the economic field,
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5 Since the crestion of the Uffice of ational Setimates o number
of problems have Leen posed to /IR that will require serious amd extensive
studlies to be basod on the avthoritutive date assesbled hore, Pxarples of
these protless are:

ae The sxtent to which the LUC¥ gould offmet ndted States
counter-at tacks by occupying vestern Zurope and expleiting its
SCONNNY o

be Ghe stratagic wulnerability of tho Soviet rar Zast.
“here are problame influenced primarily by economic factors that must Le studied

in detail if the uffice of ational Zstimates iz to prepare estimates with any
assurunce as to the facte underlying tieir conclueions,
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